ExCo57 Workshop: Planning for the New Triennium

Summary

A very successful workshop titled ‘Planning for the New Triennium’ was well attended by ExCo Members and Task Leaders. Dr J. Peter Hall, the Rapporteur summarised the discussions as follows:

Direction and Leadership from the ExCo: Members identified a need for more ‘direction’ and ‘leadership’ by the ExCo. There were a number of suggestions on how to achieve this and the best format for it. Also the Operating Agents’ interaction with the Tasks needed to be uniformly more supportive and strengthened by new mechanisms, eg. a ‘managing coordinator’ role was proposed.

Task Focus: Members identified the two main functions of the Tasks as technology information exchange and the development of policy relevant outputs. Both of these need to continue, with more effort on developing policy relevant outputs. The technology information exchange function is perceived as working well, but the second function has yet to be fully developed.

Policy Related Outputs:Members concluded that a process was needed to enable the Agreement to deliver on the policy related outputs, but no consensus or decision was reached as to how that would be accomplished. It was noted that the 10% held back funds were to be used to support this activity. Hall said Members decided that future strategic outputs should be based on the priorities developed by a committee headed by Dr Douglas Kaempf and presented at ExCo55 in Copenhagen. Members also decided that a position paper on 'Life cycle analysis of biomass fuels, power, heat and products as compared to their petroleum-based counterparts and other renewables' should be prepared under the direction of Task 38, and managed by an ExCo Committee.

Support for the Chair and Vice Chair: The question of expert advice/support for the Chair/Vice Chair received considerable discussion. The need for this position arose from a heavy workload responding to enquiries from Headquarters. It was noted that these responses all provide positive visibility for the Agreement and should be seen as an investment. There was acceptance of the need for additional support and general agreement from the meeting that this was appropriate use of the 10% held back funds. The possibility for the ‘managing coordinator’ position proposed by the Task Leaders to be joined with the ‘expert’ position was discussed and many of the ExCo found this idea to be attractive. A committee was formed to draft a proposal for ExCo58.

Selection of Task Leaders: Discussion on the selection process for Task Leaders concluded that it was best to leave the current system in place. The ExCo was not in favour of term limits for Task Leaders. Members acknowledged the value of bringing in new Task Leaders and Tasks, but considered that the contribution of the experience of the long-serving Task Leaders outweighed any other advantages.

Liquid Biofuels: There was agreement that the liquid biofuels area needed better coordination and a workshop was suggested to address the issue.

New Members/Sponsors: Expansion of the Agreement as an end in itself was not considered appropriate. It was decided that the Agreement would examine each application on its merits. Only countries showing strong interest and with a significant national programme in bioenergy RD&D should be considered. Similarly the question of Sponsors should be evaluated on a case by case basis.

Planning Process: Members felt that the planning process used (in particular the questionnaire summaries) was very useful, both for guidance in the next triennium, and in providing long term benefits for the Implementing Agreement.

