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CALL FOR TENDER 

COMMUNICATIONS SPECIALIST 
 
 
The IEA Bioenergy Technology Collaboration Programme (IEA Bioenergy TCP) 
is seeking tenders from well qualified contractors to provide communications 
specialist support to the IEA Bioenergy TCP. As was stated by the IEA Bioenergy 
TCP in a recent article, “the use of biomass to meet growing energy demand as well 
as its carbon neutrality goals should not be excluded because there may be risks of 
unsustainable practice. Rather, the focus should be on what practices, innovations, 
and policy regulations are required to ensure sustainable sourcing and efficient 
conversion to bioenergy and bioproducts”. This communications scope of work will 
seek to directly support these objectives by elevating our messages so that we can 
proactively reach out to new, and potentially undecided, audiences. The work will 
commence in September 2021 and be completed by August 2022. An indicative 
budget for the project is US$80,000. 
 
INTRODUCTION 
The IEA Bioenergy TCP, (www.ieabioenergy.com) is a global network that focuses on 
research and implementation of bioenergy, established under the International Energy 
Agency’s (IEA) Implementing Agreement mechanism (IEA - 
http://www.iea.org/tcp/)1.  
 

Active since 1977, 
Bioenergy TCP 

membership 
(Contracting Parties, or 
CPs) has increased as a 
result of the steadily 
growing worldwide 
interest in the benefits 
of bio-based energy 
sources and systems.  
As of 1st June 2021 
there were 26 CPs 
representing: Australia, 
Austria, Belgium, 
Brazil, Canada, China, 

Croatia, Denmark, Estonia, Finland, France, Germany, India, Ireland, Italy, Japan, the 
Republic of Korea, the Netherlands, New Zealand, Norway, South Africa, Sweden, 
Switzerland, the United Kingdom, the United States of America, and the European 
Commission. 
 
The Executive Committee (ExCo), which is composed of one representative from each 
of the CPs, acts as the ‘board of directors’ of IEA Bioenergy. The TCP goals, plans and 

 
1 The Technology Collaboration Programme (TCP) for a Programme of Research, Development and 
Demonstration on Bioenergy. 

MISSION 
The mission of the IEA Bioenergy TCP is to increase 
knowledge and understanding of bioenergy sources and 
systems in order to facilitate the commercialisation and 
market deployment of environmentally sound, socially 
acceptable, and cost-competitive bioenergy systems and 
technologies, and to advise policy and industrial decision 
makers accordingly. The TCP provides a platform for 
international collaboration and information exchange in 
bioenergy research, technology development, 
demonstration, and policy analysis with a focus on 
overcoming the environmental, institutional, technological, 
social, and market barriers to the near- and long-term 
deployment of bioenergy technologies. 
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proposed actions are articulated in well-defined three-year programme plans. The TCP 
also collaborates with other relevant international organisations including such bodies 
as the FAO (Food and Agriculture Organization of the United Nations2), GBEP (Global 
Bioenergy Partnership 3 ), IRENA (International Renewable Energy Agency 4 ), 
SEforALL (Sustainable Energy for ALL 5 ), the Biofuture Platform 6  and Mission 
Innovation7. 
 
For a more complete understanding of the IEA Bioenergy TCP please consult the 2020 
Annual Report, which can be downloaded from https://www.ieabioenergy.com/wp-
content/uploads/2021/04/IEAB-Annual-Report-2020.pdf. Reference should also be 
made to the current IEA Bioenergy Strategic Plan which is attached as Appendix 1. 
 
RATIONALE 
Until recently most interest groups, including environmental groups, had a constructive 
attitude towards the sustainable use of biomass, conditional to sustainability safeguards. 
This also led to sustainability requirements being applied in the bioenergy sector to deal 
with specific risks. However, much of the nuance is disappearing and turning into a 
binary good or bad story. Different groups are advocating that solar energy, wind 
energy, hydrogen and electrification are the only solutions to be considered for the 
sustainable energy system of the future. 
While there may be genuine concerns about potential risks related to the expanded use 
of certain types of biomass – which need to be tackled - it is clear that the overall theme 
of “bioenergy” is being discredited in persistent campaigns, based on generalizations 
of unsustainable practices, information that does not present common on-the-ground 
practice, and often more based on emotions and soundbites than facts. This is creating 
misconceptions of bioenergy for the broader audience as well as for policy makers and 
has important impacts: 

• Policy makers seem to shy away from the ‘controversial’ topic of biomass 
driven by regular opposition and negative campaigns, qualifying bioenergy as 
‘too difficult to defend’. 

• There is high risk of continuing business as usual and delaying energy 
transitions. In fact, a recent trend in many countries where biofuels or bioenergy 
are under scrutiny is a revival of fossil oil and gas. 

• Initiatives towards sustainable financing (e.g., EU Taxonomy, Green Climate 
Fund) are hesitant to include biofuel or bioenergy options or only consider them 
as transitional solutions. 

• Unrealistic expectations and hype from other technologies give the impression 
that bioenergy would not be needed and that it would be better to wait for more 
promising technologies. 

• The negative image created around common forestry practices (even sustainable 
forestry) risks reducing the acceptance of wood products – and biobased 
products overall – as replacements for materials with high carbon footprints 
(concrete, plastics, metals). 

 
2 http://www.fao.org/home/en/ 
3 http://www.globalbioenergy.org/ 
4 https://www.irena.org/ 
5 https://www.seforall.org/ 
6 http://www.biofutureplatform.org/ 
7 http://mission-innovation.net/ 



    

 3 

• Overall, this is creating an atmosphere which can have significant impact on the 
uptake of sustainable bioenergy and biobased solutions and reduce the sector’s 
willingness to make investments that are urgently needed. 

In the coming years it will be crucial to keep sustainable biomass and its crucial role in 
the energy transition on the agenda. As we stated in a recent article, “the use of biomass 
to meet growing energy demand as well as its carbon neutrality goals should not be 
excluded because there may be risks of unsustainable practice. Rather, the focus should 
be on what practices, innovations, and policy regulations are required to ensure 
sustainable sourcing and efficient conversion to bioenergy and bioproducts”. 
While it is not our mission to enter a debate based on emotions and campaigning, IEA 
Bioenergy needs to consider communication approaches and strategies that could 
temper some of the current atmosphere for policy makers and investors. 
 
OBJECTIVE OF THE CALL 
The objective of the Call is to engage the services of a communications specialist who 
would develop and pilot a near term action plan to enable IEA Bioenergy to reach 
beyond the “bioenergy bubble” and 

• bring discussions with different interest groups back to a constructive fact-based 
dialogue 

• bring a balanced view on bioenergy to neutral viewers (outside the “bioenergy 
bubble”) 

• provide a better understanding for policy makers on biomass and bioenergy and 
its importance in the energy transition, so that they can implement efficient 
policies, including how to deal with potential sustainability risks 

The necessary deployment of sustainable bioenergy in different sectors (transport, 
industry, etc.) in the coming decades implies substantial market initiatives and 
investments, which require clear prospects for biomass and bioenergy businesses, 
including a clear and stable view on constraints and a stable policy framework. 
 
SCOPE OF WORK 
The Scope of work covers an action plan that would include at least the following: 

• Define key challenges being faced and the communications actions needed - 
together with IEA Bioenergy experts 

• Elaborate on a pathway(s) to reach out beyond the “bioenergy bubble” 
• Provide a scenario(s) of the outcome(s) of successful actions (in an ideal world 

vs realistic expectations) 
• Identify the tools that IEA Bioenergy can use and assets of IEA Bioenergy as 

an organization => reports, position papers, blogs, videos, presentations, 
linkage to high profile influencers, partnering with other organizations, 
journalists/newspapers, etc. 

• Define how to approach this stepwise including 
o initial actions (as part of the contract) 
o monitoring the results of these actions 
o specific follow-up actions 

• Identify Key Performance Indicators (KPIs) for ongoing evaluation of the 
action plan 
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The context in different countries varies. The approach would need to consider 
the applicability for the different countries in the IEA Bioenergy TCP and how it 
can aid ExCo members at the national level. 
 
DELIVERABLES 
The deliverables would include the following: 

• An action plan addressing the points under ‘Objective of the Call’ above 
• Implementation of defined initial actions of the action plan 
• Monitoring of the impact of the initial actions and a report of the results with 

recommendations 
• Amendment of the action plan based on the results of the initial actions as needed 

and identification of specific follow up actions 
• Identification of KPIs for ongoing evaluation of the action plan 
 
MANAGEMENT AND REPORTING 
The project will be managed on behalf of the IEA Bioenergy TCP by a Review Panel 
formed from members of the Executive Committee and Task Leaders and will be led 
by the Head of the Communications Team. 
 
PROJECT MILESTONES AND PAYMENTS 
The project milestones and payment schedule will be as follows: 

• A kick-off meeting with the Review Panel within 2 weeks of contract award 
• A detailed project plan and deliverables specification to be produced within 6 

weeks of contract award, for review and agreement (20% payment of contract 
value).  

• A draft action plan to be produced within 20 weeks of contract award, for review 
and agreement (20% payment of contract value) 

• Implementation of defined initial actions of the action plan, monitoring of their 
impacts, amendment of action plan as required, identification of specific follow up 
actions and identification of KPIs for ongoing evaluation within 2 weeks of 
contract award 44 weeks of contract award (40% payment of contract value) 

• Presentation of the completed project with final outputs to the IEA Bioenergy TCP 
Executive Committee ExCo90 meeting in October 2022 (20% payment of contract 
value on approval by ExCo) 

 
OWNERSHIP 
All outputs associated with this project will be the property of the IEA Bioenergy TCP 
and the IEA Bioenergy TCP will retain all rights. 
 
TENDER PROCESS 
The Tenders should be submitted by 18:00 CEST on 13 August 2021 and should 
include a written presentation of the following elements: 

• an understanding of the scope of work 
• a description of experience relevant to the scope of work 
• the approach that the tenderer would adopt to complete the work 
• initial ideas and an indication of specific actions envisaged during the contract 
• a schedule for carrying out the work including milestones and a Gantt Chart 



    

 5 

• name(s), qualifications(s) and experience of the person(s) who will carry out the 
work and accompanying CV(s) 

• a fixed tender price, including all overheads and taxes, in US$, which will be the 
basis of payment for the work. 

• three references with contact details (please confirm that they can be contacted) 

Tenders should be emailed to the Secretary of IEA Bioenergy - Pearse Buckley 
pbuckley@odbtbioenergy.com. 
 
EVALUATION PROCESS 
Tenders will be evaluated by the Communications Team of IEA Bioenergy based on 
the following criteria (with corresponding weighted scores): 

• demonstrated understanding of the specifications of the call and the requirements 
of the IEA Bioenergy TCP that led to this call (10%) 

• extent to which the proposal specifically and convincingly demonstrates how the 
tenderer will execute the scope of work in a timely way, including application of 
appropriate methodology (20%) 

• demonstrated experience of the individual(s) or the proposed team to address all 
aspects of the proposed work with a high probability of success (30%) 

• initial ideas and an indication of specific actions envisaged during the contract 
(20%) 

• cost benefit and value for money (20%) 

Following their evaluation, the Communications Team will make the final selection for 
approval by ExCo. It is expected that a contract for the work will be awarded by 
September 2021. The work should start within 2-weeks of being awarded. 
 


